HIM Program Learning Objectives

1. Ensure integrity, accuracy, and standardization of health records and clinical data through consistent
documentation practices, data governance policies, quality reporting, and data analysis to inform management
decisions.

2. Manage and protect access to protected health information and ensure ongoing compliance with privacy and
cybersecurity initiatives.

3. Utilize advanced data analytics and visualization techniques to interpret complex healthcare datasets, supporting
evidence-based decision-making and performance improvement initiatives.

4. Manage the full revenue cycle continuum to optimize financial performance and regulatory compliance.

5. Lead organizational change and strategic initiatives by applying leadership theories, project management
methodologies, ethical frameworks, professional standards, and effective team-building strategies.

6. Assess human resource and financial management plans, departmental budgets, and staffing strategies.

7. Analyze healthcare policy and legislative processes to assess their impact on organizational compliance, patient

advocacy, and global healthcare delivery systems.
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